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Virginia Asian Advisory Board Meeting

Oct 24, 2008

Bank of America Building

1111 E. Main Street, Richmond, VA 23219

10:30 a.m. to 2:30 p.m.

VAAB members present:

Angela Chiang, Mark Keam, “Dick” Dabu, Suwattana Sugg, WaiPing Chan, Vicki Mirandah, Dilip Sarkar, Sindy Benavides

VAAB members absent: 


Rob Colorina, Ranjana Chachra, JD Kathuria, Nalin Jain, Krittika Onsanit, Marj Mohta, Kim Nguyen, Silvia Patton, Pearl Fu, Chandrashekar Challa, Surya Dhakar 

Guests Present: 

Mr. Bernie Henderson - Sr. Deputy Secretary of the Commonwealth of VA 

Mr. Eric Jensen – CAPAVA 

Meeting Minutes

Meeting was called to order at 10:40 a.m. by the Chair. 

Attendance was taken and it was noted that we do not have enough members present at the meeting to constitute a quorum, to approve VAAB’s August meeting minutes. 

VAAB Protocols and Responsibilities

Secretary Bernie Henderson covered the VAAB Protocol and Responsibilities at the Board’s request. Key points of Secretary Henderson’s briefing include the following: 

· VAAB’s purpose is to advise the Governor on ways to improve economic and cultural links between the Commonwealth and Pacific Rim nations, with a focus on the areas of commerce and trade, art and education, and general government. 

· VAAB is unique in that there is only one other board similar to VAAB – the Latino Advisory Board, which focuses on ethnic and diversity issues of the citizens of the Commonwealth. 

· Boards, including VAAB have procedures, policies and rules that must be followed. It is important to adhere to established procedures, policies and rules so that decisions or recommendations made cannot be ruled null and void based on the technicality of non-adherence to said protocols. 

· Dilip Sarkar asked for clarification of our advisory versus decision making capabilities. Secretary Henderson responded that VAAB members collectively make decisions on recommendations that will advise the Governor on issues as outlined in VAAB’s purpose. 

· Secretary Henderson advised telephonic and electronic communications for Board purposes to be kept strictly to only share Board meeting dates, agenda and RSVPs. 

· Any time that 3 or more VAAB members are getting together to discuss Board related matters, that constitutes a meeting, rules must be adhered to i.e. an advance public posting of the date, time and purpose of the meeting as well as opening the meeting to members of the public. 

· On the issue of lack of attendance and ‘dormant’ VAAB members, Secretary Henley advised two approaches. 
· First, all 18 VAAB board positions are up for review in Spring 2009. He advised that VAAB can provide recommendations to the Secretary on which members should be re-appointed based on the history of their contributions, activities and attendance. 
· Second, VAAB can institute a standing policy regarding Board Attendance. The policy can include meeting attendance expectations, defining excused and unexcused absences. The standing policy must be put to a vote and approved by the Board. The Chair is then authorized, in the name of VAAB, to ask members to continue serving or resign and to then also bring the matter to the Secretary of the Commonwealth to address the issue of dormant members. 
· The standing policy will be developed and put forth at the next meeting for review and vote. 
· The issue of staggered VAAB member terms (2 and 4 year terms vs. only 4 year terms) was brought up for clarification by Mark Keam. Since the matter was discussed with the Governor at the Sep 16, 2008 meeting, the proper follow up procedure will be for VAAB to make a formal recommendation. The appropriate person to follow up with on next steps is Marc Cheatham, Director of Constituent Services. Vicki Mirandah will follow up with Sindy Benavides to develop the formal recommendation. 
· Fundraising: The issue of VAAB’s ability to raise funds to cover expenses associates with carrying out our mission was raised. Sindy Benavides shared that Dennis Johnson, Controller was invited to this meeting to discuss the issue but was unable to make it due to scheduling issues. Secretary Henley advised the following: 

· VAAB to work closely with Dennis Johnson to set up proper rules and processes. 

· Be procedurally correct in how we handle all matters pertaining to funds, fundraising and expenditures – all funds raised become state funds and state expenditures. 

· Fundraising activities will be subject to audits by the Auditor of Public Accounts

· Sindy advised that it would be appropriate for perhaps one or two VAAB members (no more than two) to meet with Dennis Johnson to get more details on this issue to bring back to the board. Angela Chiang expressed interest in doing so.
· Sindy Benavides also shared that a VAAB account was already established by the Controller’s office in the last 30 days.  
· WaiPing Chan asked for clarification on the sources of funds that will be deposited in the VAAB account. The funds will be from the public and private sectors. Reimbursement of VAAB members’ reasonable and customary T&E expenses for meetings will still be paid by the Governor’s office. 

· If the VAAB desires to move forward with fundraising as discussed above, then it will be appropriate to elect a Treasurer to oversee this aspect. VAAB members interested in serving in this capacity should make their interest known to the Chair before the next meeting. The proposal will be put forth for review and vote at the next VAAB meeting. 

VAAB members thanked Secretary Henderson for his briefing and clarification on issues outlined above. 
Website Updates
Sindy Benavides shared that they were not successful in finding out who had access to update the current site information. In light of that, she has had conversations with Board member Kim Nguyen who has offered to replicate the website information at a new approved site. Eric Jensen requested that if possible, the domain name of the VAAB website be easily remembered, intuitive and easy to find, compared to the current location, which is difficult to locate. He also added that when this is accomplished, the information should be widely shared i.e. through a press release. Vicki Mirandah asked Sindy Benavides what timeline VAAB can expect for this initiative. Sindy advised that she will follow up to get a clearer sense of the expected timeline. 
VAAB Town Halls

At the August 2008 VAAB meeting, members discussed and outlined the following: 
· January – Central VA town hall

· March – Tidewater town hall

· April – Southwest town hall

· May – Northern VA town hall

· June – Approval of final report and presentation to Governor

Mark Keam took a few minutes to recap the intent of the series of meetings outlined above and explain the differences between a Town Hall and Field Hearings. Town Halls are larger scale events, opened to the general public whereas Field Hearings are structured and narrower with specific focuses. It should be noted that VAAB expressed interest in hosting both types of meetings throughout 2008 and 2009 in order to appropriately hear and capture the issues of the Asian community and accurately convey to the Governor in the 2009 report. 


Eric Jensen asked VAAB for a partnership opportunity with CAPAVA and AASoCV to host a Policy and Resource Forum in January 2009. Discussion among members present indicated that the opportunity fit well with VAAB’s objective to conduct a Central VA Town Hall in January. The location for January’s Policy and Resource Forum is slated for Richmond, VA and the tentative date is January 15, 2009. Sindy Benavides will check with the Governor’s office to see if there are any conflicts with this date. In order to effective partner and plan for the series of Town Halls/Field Hearing meetings, Vicki proposed that 2 VAAB members are assigned to each session. The member’s  (VAAB Town Hall Leads) responsibilities include the following: 
· Ownership of orchestrating VAAB’s participation in the event

· Identifying date, location, time and agenda

· Keeping VAAB members and Chair appropriately apprised of progress, updates and needs

The following individuals were selected for the four events: 

· January – Central VA Town Hall (Richmond) – Suwattana Sugg and Marj Mohta

· March – Hampton Roads Town Hall (Norfolk)  - Dick Dabu and Rob Colorina

· April – Southwest Town Hall (Roanoke) – Ranjana Chachra and Pearl Fu

· May – Northern VA Town Hall (Fairfax) – WaiPing Chan and Mark Keam

Town Hall Leads are requested to confirm respective dates, location, venue and partnering organizations and to share the information with the VAAB Chair no later than Nov 15, 2008. The information will then be compiled in a Press Release that will be crafted by Mark Keam. Targeted date to publicly share the press release is Dec 1, 2008. 

Mark Keam also noted that if we can quickly finalize the details and logistics of all four Town Halls, it whole package serves as an attractive sponsorship opportunities to companies/corporations. 

Eric Jensen asked if printed copies of the 2007-2008 VAAB Annual Report can be made available for public distribution at the January Policy and Resource Forum. Vicki Mirandah responded that since the report has already been shared with the Governor, it is public information and can be shared, but she will double check with Sindy Benavides. 

Open Discussion

Eric Jensen asked VAAB for assistance in Voting Rights Poll Monitoring. Volunteers are needed through the day and evening on Nov 4, in 2-3 hour shifts to disseminate information on voting rights and polling Asian voters. Training will be provided. Anyone who knows of students or volunteers who would like to participate is asked to contact Eric Jensen directly at 804.307.0806. In the Hampton Roads area, please contact Ming Troung at 757.618.4589. 
The meeting was officially closed at 2:10 p.m. 
Virginia Asian Advisory Board Member Roster
· Ms. Angela Chiang (Seat 1)

· Ms. Silvia Patton (Seat 2)

· Mr. Chandrashekar Challa (Seat 3)

· Ms. Ranjana Chachra Vice Chair (Seat 4)

· Mr. Mark Keam (Seat 5)

· Mr. Conrad “Dick” Dabu (Seat 6)

· Mr. Kim P. Nguyen (Seat 7)

· Ms. Suwattana Sugg (Seat 8)

· Mr. Wai-Ping Chan (Seat 9)

· Ms. Vicki Mirandah – Chair (Seat 10)

· Mr. Jaideep (JD) Kathuria (Seat 11)

· Mr. Rob Colorina (Seat 12)
· Dr. Dilip Sarkar (Seat 13)

· Dr. Surya Dhakar (Seat 14)

· Mr. Nalin Jain (Seat 15)

· Ms. Krittika Onsanit (Seat 16)

· Ms. Marj Mohta (Seat 17)

· Ms. Pearl Fu (Seat 18)
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